A Journey from Housewife to Entrepreneur
A success story of a women-led small business in Husaini initiated with the support of a Himat-KADO quick-win seed grant
Documented by: 

Didar Ali

Project Coordinator, Himat-HILP

[image: image1.png]




Journey from housewife to entrepreneur

Success story of a women-led small business initiated with the support of a Himat-KADO quick win project and the Mountain Area Support Organization (MASO).

The start-up
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Seven members of a women’s group are fully engaged with a business activity in a small ladies  shop, each day they are happier than before to see the gradual progress from a small seed grant to a small enterprise. They are enjoying the joint venture of entrepreneurship. The ladies shop does not only benefit these members economically. it is also a kind of social service providing a facility for the women folk of the village to buy their basic necessities. Before starting this business they were housewives only, serving their own families. Now they are feeling pride and are confidently generating additional income for their families to get a better life.

These individuals were mobilized toward economic development after they participated the Himat study and action circle course on community economic and business development (Book Four of the Indigenous Leadership Development Program). As this group of women generated ideas for what they could do, most of them wanted to do something to improve their livelihood, but there was no platform for taking initiatives. Hesitation, social hindrances, shyness and lake of confidence were the major obstacles. The quick-win project of Himat-KADO gave a wonderful opportunity to form a group of like-minded women. Through the quick-win review and approval process, this group was selected and granted only 10,000 Rs for seed money (only 75% or 7,500 Rs was provided at start-up and the rest after the group had proved its commitment). This amount was insufficient for any start-up, but very strong means for uniting the group members to form a great team and establish a joint enterprise to fulfill their goals. This activity is not only benefiting the members economically and socially, but is also improving their personal skills in financial management, purchasing and selling goods, record keeping and pricing on goods, etc. These skills are also very useful in their household management.
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It was very difficult to open this business (ladies shop) after getting a small amount from HiMaT quick win project. For further planning and executing this project, they conducted several meetings with HiMaT coordinators and among the group, financial and technical support was needed in the beginning and maintaining their business. After many sessions, they decided to each contribute 10,000 Rs from their own resources to augment the seed money. Second, they faced difficulties at their household level to convince their family members to contribute funds for their share, but the frequent interactions and meetings made it possible. The third obstacle was the infrastructure, procurements and records keeping. During the initial stages, they came up with the solutions after finding several skills within their families, and also requesting technical support from some volunteers related to keeping financial the records and purchasing goods from down country.

[image: image4.png]


[image: image5.png]


This shop is benefiting more than 350 women (50% of the village population) by giving them a venue for buying their basic needs. This segment (women and their household needs) was always previously ignored in the business sector. Previously, they had to travel Hunza or the Tehsil headquarter to get minor necessities. It is for this reason that the group came up with the idea to establish a ladies shop in the village. 
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The gradual growth of their sales ensured a profitable business and increased the interest of group members to expand this business to the next level. They added more goods like garments, cosmetics and stationary, started buying goods from China and Lahore to get better quality and marketable items.

The future plan of this group is to double their shares and invest more money after the completion of their annual financial audit. 
Group members are very happy and cooperate with each other; they are utilizing maximum time in productive activities; and they feel this activity has broadened their minds and also changed their ways of thinking and life.

The project is an example for other people as well. Many individuals are starting their own businesses after seeing their progress. Sometimes this group fears that, after getting experience, many of its members may start their own activities. In this case, the partnership may be at risk.

In addition, some technical support is required from Himat to sustain this business. They need help to prepare papers for partnership agreements and proper mechanisms to sustain this partnership and the project.
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Mr. Gohar Ali Khan, 


�


A businessman who is helping the group in purchasing goods while he is visiting down country and China. By courier, he sends the required supplies to the shop. He is also providing soft loans in cash and kind. His service played an essential role in the flourishing of this business.





Mr. Muhammad Rafi


The head teacher of Hussaini Government School is always ready to help these members to maintain their financial


records, secure a loan from VW/Os, set a price for goods, market. He has even provided his shop (wooden cabin) for running the ladies shop. He is very kind collaborator who serves and teaches this women’s group.

















